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	BCPS Vision: Baltimore County Public Schools will be among the highest performing school systems in the nation as a result of creating, sustaining, and investing in excellence for every student, every school, and every community.
	School Mission: Fort Garrison’s mission is to prepare students to thrive in a globally competitive society.  Through rigorous, responsive instruction and meaningful engagement, students will be empowered to be innovative problem-solvers and caring community citizens.
 

	ACTION STEPS

	Mathematics
	

	Action Step(s): 
1. Teachers will proactively design lessons that address learner variability using BCPS curriculum and resources.
2. Teachers will nurture emerging talents and offer opportunities for acceleration and enrichment in instruction and in course enrollment pathways.
	Action Step(s):  
FGES staff will monitor progress of creating and maintaining cultural competence and responsiveness in lesson delivery relative to standards. We will monitor the progress of embodying high expectations for student learning while recognizing personal strengths and backgrounds of students to determine needs for enrichment and acceleration.


	Goal: All students will achieve mathematics proficiency as indicated by the MCAP assessment.


	Literacy
	Culture

	Action Step(s): 

1. Teachers will proactively design lessons that address learner variability using BCPS curriculum and resources.
2. Teachers will nurture emerging talents and offer opportunities for acceleration and enrichment in instruction and in course enrollment pathways.

	Action Step(s): 
FGES staff will monitor progress of creating and maintaining cultural competence and responsiveness in lesson delivery relative to standards. We will monitor the progress of embodying high expectations for student learning while recognizing personal strengths and backgrounds of students to determine needs for enrichment and acceleration.


	Goal: All students will achieve literacy proficiency as indicated by the MCAP assessment.


	Safe and Secure Environment
	Culture

	Action Step(s): 
1. Teachers will proactively design lessons that address learner variability using BCPS curriculum and resources.
2. Teachers will nurture emerging talents and offer opportunities for acceleration and enrichment in instruction and in course enrollment pathways.

	Action Step(s): 
FGES staff will monitor progress of creating and maintaining cultural competence and responsiveness in lesson delivery relative to standards. We will monitor the progress of embodying high expectations for student learning while recognizing personal strengths and backgrounds of students to determine needs for enrichment and acceleration.





